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The  Boy  Scout  Movement 

a,/.  W.  ROBERTSW.  Chkf  Cornimmlum, 

.  "^     His  •tatemontii  M  tollowi: 

Th«  l*ea  of  tratotof  >»y»  ".J^lit  "^jTa  tn  tefimA  term.  *«»> 
I  mppUed  tt  to  reenritt  to  "^ '*^*S:JSok  GuSST  1  hud  tl»«i 
isnf  to  young  •oldlew  S„?thl^JSfXi»S^befor«  pjit^ 

IM*.  betag^ttwd  to  ^ooU^(gd^3^»jy,*2rSo^^ 
teacbtog  boy«.    As  tms  ™"*,-"r''"  JLL**  it  (stter  sn  ««p«rii««M*» 
SSSSSffor  boys.  r^.%l^^\^^^jTt  ^^ie»ded  to  bjrj* 
boys'  camp  held  Jj- "J»f?Uoy  aS^toTbiit  that  tbo  Boys' Brijjjj 

SSSSStoni  wWd  utOlie  the  Idea.  ^^I^^  ^^^e 

^~^^a^r.teonsl.^ofMjJo^^^ 

McDonald,  as  the  ^^^Xf'f^^^S  SeSd  ns  to  a  start    Lord 

?i;5^,?arS?;  -  aSSr^oflTh^^  P-^  to  put 

that  in  mo  1  gave  «P2'«f^^aSStiw  S^  from  a  stoUfli  *»f 

Bth  Dragoon  0«»^»'J5J??i^ir^  a^We  to  thetr  ortwto^ 
01  the  co«P"!;.»»J^^''o^^tton  of  the  llBjemeot  vg^ 
The  methods,  ataw  ■Jlh      Sr^iiCll  to  t««.  »»d  a  Royal 
went  close  examination  by  «»    *  «nr  VJ^^      v 
C^errf  tocorporatkm  was  granted  to  It 
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on  ov  AdTlMNT  CooaeiL       '*•**'"  •««w«w^  mm  anirt  qum 

A     zSFJi  Brtgate.  Chttreh  Lada'  BttgaA;  Tonac  Mm'i  (£r£^ 
AMoj*^«mjmiior  Bmioli.  and  atli«S^iiI^~tortS?to 

In  tlM  floottt  If  oTemant  wa  alio  aim  to  auOw  onr  traiBlnc  aim. 

TUTIMONY: 

J  ORD  R08BBBRY  hat  tald  of  the  Soout  Morament:  "If  I  waa  to 
MJ  torn  tha  hlfliMit  idaal  for  my  ooaatry.  It  wmild  Da  thla.  tbat  It 
•boold  be  a  nation  of  which  the  manhood  waa  ezJnalraly  oompoaad 
6f  men  who  had  been  or  who  were  Boy  Seonta.  and  who  wera  tralaad 
to  the  Boy  Beont  theory.  Bndi  a  nation  wonld  bo  the  honour  of  man. 
Mnd.  It  wonld  be.  the  greatetit  moral  force  that  the  world  haa  erer 
known. 

Br.  Jamea  B.  Rnssell.  Dean  of  Teaehera'  CoUege,  Colombia  Unl- 
▼ersl^.  haa  eald-"!  deelare  the  Boy  Seout  morement  to  be  the  moat 
algnlfloant  ednoaUonal  contHbntlon  cf  o-r  time.  The  naturaliat  may 
liral<5e  It  tor  Ita  aaceeas  In  imttlnc  ♦he  boy  eloae  to  natnre'aliearf  the 
morallat  for  Ita  aplendld  code  of  ethlca;  the  hyUenlst.  tor  ita  m^od 
of  phyalcal  training  the  parent,  for  Its  ability  to  keep  hia  boy  oat  of 
mischief;  bat  frow  the  standpoint  of  the  edacator,  it  has  marreloas 
pote^y  for  oonTertln*  the  reaUeas.  Irreaponslble.  self^ntwd  boy 
into  the  straightforward,  dependable,  helpfal  yoang  dtisen.  To  the  boy 
who  wfll  gire-hlmeelf  to  It,  there  is  plenty  of  work  that  looks  like 
Ptoy,  atandarda  of  exc^enee  whl<ai  he  can  appreciate,  ralea  of  conduct 
which  he  mast  obey.  posiUons  of  responsibility  which  he  may  oceopy 
**  J^"  ,••  ?^  *"*'"**■  himself-In  a  word,  a  program  that  appeala  to 
a  boy's  instincts,  and  a  method  adapted  to  a  boy's  nature." 

11.    AIM  AND  PURPOBE 

rpHE  primary  object  of  the  Boy  Scoato  AsaodaUon,  as  set  forth  In 
;;  ^?  ^^S^.^'**^'  an*  alao  in  the  Act  of  Incorporation  by  tha 
^!^  ^^•"i'  !iy^  *»tmctlng  <«  hoya  hi  the  prlndpi.  of 
^^^f^^T'^'^  ^-enriilp."  The  aim  and  puipoae  of  the 
llpi^e^t  is  the  formation  of  good  cha-aeter  and  the  development  of 
Mod  dtiaeBahip,  Oi^^adty  for  citis«u&^  ^  conditioned  by  intti- 
Hgence.  aelf^wntrol.  a  qolck  conaelenoe  wfth  a  growing  eaiisa  ^  rfr 


tm  *»o^  iooirr  novmmri 


IF  I  WERE  A  BOY  AGAIN 
tdler  dlMh«»o  ot  "^ '"^  ^^^  ^^  ««^».4.  «»  »0T«  »* 
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conduct  come  larg^jr  from  impotoM,  feeling!  and  ientiments  w'  Ich  in- 
fluence their  Uyee  move  deeply  tlum  oonedoo*  mental  perc^tione  and 
reasoning  do.   It  is  here  that  tlie  spirit,  procram  and  methods  of  ficont- 


THE  PATHFINDER. 

From  the  painting  by  the  Late  Ueut.  Ernest  S.  Carlos. 

By-  kind  permission. 

ing  are  proving  their  fitness  for  prodnchig  what  we  aU  believe  to  be 
the  highest  good— good  character  and  good  citisenship. 

The  same  may  be  said  with  equal  appropriateness  of  the  spirit,  pro- 
gram and  methods  of  the  Girl  Ckikles  movement 
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sir  Robert  ••d«n. 
POW0U,  pp«««"*»»»» 
color*  to  Catholic 

troop. 


,„.    THE«P«IIITOF8C00TINQ 


^HE.«t.t^intoB<^U^^i.ta.e...t.e^--«--^^^ 
T  boy  on  lo»«*'»f[^?*'l4^,^,OT  THAT  I WIU.  DO  MY  BEST 

^^  SfS?  dX  TO  oSS^^HE  king; 

Z  SlI'^cSSi^^^  at  au.  times;  , 

TO  OBEY  THE  SCOUT  Li^-  ,^  ^,^gto»:  "A  8«mtr. 

1  do  i»ot  here  .mote  tlio  8co«t  L^^^^  j^  l^y^,  ^eliM^ 

S^dly.  courteou..  f^^'^^^^V^Sl  word  ^  de«-.^  ^^ 

tenth  la^  tw^'.  "^  f^^.^^'^'^rfert  clttwB.  ^  ^^^  ^"^ 
«Mi  tbe  miaUtiea  that  make  *  7®^'T,.._aed  as  a  wOwtltttte  *>r  tue 
;S,SLr^TI«  sent  ^;^?,Ct  c^.t:  -Tb«  *-*!»« 

them  in  terma  which  the  Doy  uu 
to  obey. 


Fire  drill. 
To  »e  Prep«»^ 
la  the^e«»*'» 
middle  »««»•• 
TWe  I*  liow  he 
warranta  It 
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IV.    PROQRAHLANO  METHOD 

AFTBR  the  content  of  a  profnun  tor  inetmctioB  in  pripd^ilM, 
.  4iv«Utle8  and  ideals  is  ammged^  ttie  prolUm  rsima^  to  dlaoorer 
or  devise  metliods  tor  making  tbese  prhicQ^les  apd  Ideals  oottsdotts  and 
controlling  inQnences  in  tlie  llrte  oi  l>oym.  Vei^  testrn^tton.  may 
enable  a  boy  to  eoiBpreb«id  and  to  judfe.  Practice  sotted  to  bSs  years 
and  capacity  most  be  provided  to  e^lst  lUs  wiU  to  anpiy  lUs  kiiflnilledge. 
The  method  must  tidce  tnU  account  ot  the  dispo8ltl<»i'ot  boys  to  im- 
itate; of  their  likbig  for  asMM^ition  iHth  tteir  f^ows;  oi  their  desire 
for  the  approval  of  those  whom  they  esteem;  oi  their  love  of  pitting 
themselves  against  difflcnltfei  to  r«ieae  life  from  be^  dnfi;  and  many 
other  welMcnown  bat  not  dearly  defined  impulses  and  qnaMtles. 


A  Seout  Is  Loyal,   teeuts  beliifl  liwpeetetf^y  H.R.H.  the  Prince  fT  Wiles. 

The  program  of  Soooting  Is  eztonsive  snd^  imrted.  It  oeeds  to  be 
like  that  to  be  adapted  to  bmr  natare  and  soitable  to  tin  boy'ii  age— 
betwem  12  and  18.  The  prognugai  is  the  nmterial  throm^  irtiteft  the 
prbueti^M  ot  dMvalry/  mcffality,.  and  dtisenship  are  pres«Btedj  the 
nelko4  of  tjnir  ajpltaitioa  makes  their  spirit  prevaU  m  Sooal  Life. 
Tho  pragnkp  pumiim  ir  oosihiaffion  <a  kaowledgo  and  IdMts.  ths 
motbodfc  of  <ootttlag  imy*rt  discipline.   The  praetiee  hegots  doaite  and 
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**"  scout  "-"^  JJ*-^^^^ 

••rWof  AeMvltlt*: 

pttch  as  uniform,  algw.  ««».  ^^•'J**^^  They  HelP  to  w«errt  a 

to  bo  too*  aad  •!»<*«»*•        ^«^tt^  t„einded  to  tto  profraiB  are  the 

obwrrat!oa  aad  toten^eta^n  °[^»^»^t;  S^  al4;  tofttbtul 
,n»de  by  anliaato  or  record,  ^^"^.'^^^'the  open;  .IguaUlB*. 

tying  toot.;  bufldtog  «^»' ^2^   „^,  todudteg  btrda  and  to- 

Subiecta  and  Bad«ee  - 

rrHBRB  are  badgea  *«» »- ^^i^l^-J-^Si:!^^^ 

Wta.te..aptit«Jlj.a«^^;^^ 

ttrt  MTin«  to  a  ^fJ^r^J^^^^^^r^  frotdeiMnr  badges  t 
,«*oned  with,  out  of  tje  •et^^  ^tS^«^-««»J«»»»««'  •*'»^' 
Bientlon  only  a  few  a.  ^^^^^^^^^ ^^S-Tweht-^r.  dttoen. 
i^^lirt.  book-lM«»er.  btodi.i«tth.^boatt^^^ 

^  cook,  electrician  •"^^^^.f^^ST^ti^  l«tot«N 
««,  ho««uan.  ^^^•'""/^S  S^   To  ^arn  ai«r  ««^ 

these  badg«i  a  Seont  anat  a«gy^2«^«J^„^^^ 
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nd  awthods  «»k  fa»»py  eomMWrttow.  of  loumledca.  tkm  vnd  i^ttli. 
"hie  Scoat  is  helptd  to  or^'fBSto  bl»  omu  modei  <rf  beha^rkmi'-^  v««t 
adyantace  to  character,  and  iNtyakwl  health.  Oeod^  iimi»m«  iqre  oi^tr> 
%ted  not  only  by  precept  but  by  actual  practtce  In  Seovt  me^tavi, 
Sooat  games.  Scout  studies.  Scout  work'  oi  all  kinds. 


There  are  badfles  to  be  won  by  earnest  andjMjjtolBjid  study.   ■ 

Scout  Yarns        "^^H^^HR. 

YARNS  lor  Boy  Scouts,  founded  on  the  goings  and  sayings  of  men 
of  outstanding  worth  from  what  they  have  tone,  bring  before  the 
minds  of  the  boys  In  a  clear  way  the  objectlre.  of  good  character  and 
fine  conduct.  It  Is  thus  thai  the  fine  spirit  of  honour  md  dihralfy  Is 
made  to  glow  in  the  hearts  of  boys.  The  ma^^etlsm  of  noble  ebar^ 
.actor  awakens  and  mores  the  responslre  seed  In  the  boy's  best  sell 
Of  the  Scout  Master  It  may  be  said:  "He  speaks  to  them  by  parables." 
Story  telling  by  the  boys  themselves  forms  a  not  unimportant  i^rt  in 
their  training  and  derelopment. 

Scouting  Qamee 

SCOUnNG  games  occupy  an  important  pfatce  ^  the  program.  TIm 
games  jure  not  merely  forms  of  amusement  as  pasthnes,  but  they 
are  games  through  wlilch  the  boys,  play  tlwmselTes  into  abttlty.  Wtt^ 
out  raaktog  even  a  summary  of  the  general  games,  there,  are  eampiiw 
games,  stalkiM  games,  tra^dng  guaes,  indoor  games,  tqroUat  gauM, 
seamanship  games,  ilrst«id  games  and  games  f<Mr  strength  ai^  display. 
No  one  douMs  the  ralne  of  the  contrlbtttkni  whl(A  games  main  to 
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.«t«flteti(»t  «ii#tte  dmn^usmmt  of  charartwr  HwMftiit  MoplfeiA  pl«y 
tot  90.  florm  of  g  vfih  and  fatdlipwtMo  to  tM  liMt  tt« 
.forms  of  tkftt  growtb— iriiytteal,  noirv  emotlottal  and  tet«Itoe' 
taaL  The  fMtaTO  of  SoostiBfl  to  tlMt  «v«ry  jdy  vtajt  tbo  fano.  A 
fMktnn  of  modem  sporto  irhl^  noeds  to  be  ooimeted  to  t^  -*  few 
pttrfeasloiiato  pley  tke  game  and  jtlie  tralk  of  the  people  io^  <^  The 
traqpoBl  atlniBS  ot  the  emotiona  by  tratdiiaf  i^a^  wttitoitt  pairttei^  • 
tioa  to  beUered  to  be  detertoratinv.  Seeot  methoda  and  Seovt  tralaitai:- 
9n  dtoeoted  so  that  the  boya  wUl  gei  the  beat  oat  of  e  good  thing 

''and  diectc  any  Ineliiiftion  to  abuse  it       ^ 


Seoutfna  gamee 
occupy  an  Important 
plitiee  In  the  tooiit 
Program,  and  In 
SceutTi^  everybe^' 
plays  the  ttWn^.     , 


V.    THE  PLACE  OF  8COUTINQ  IN  BOY  LIFE 
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ALL  ttouf^t^ul  men  recogatoe  in  some  measure  t&e  need  for  some- 
thing mon'i  to  be  done  tor  boys.  A  few  men  Bu»e  thougtitful 
than  others  have  tried  to  m»t  ^^  >^*«^  ^  8<ioatiag.  What  a  hi^py 
assurance  of  greatness  for  our  country  it  would  be  if  the  men  and 
women  would  take  ten  minutes  a  day  to  irtt  down  and  think  what  good 
dbtara'^er  is— ^w  mudi  of  it  the  boys  they  know  haye— how  mudi  of  it 
thv  aeed— and  how  the  full  possession  of  It  may  be  broui^t  about  ii| 
them  all.  The  three  great  agencies  which  tnfluenc*  and  help  to  mould 
tie  char<icter  are  tibe  home,  the  school^cAd  the  chur  .^  Aeoutfaig  to  iwt 
Intended  to  divptoce  or  replace  any  of  these.  It  ctnnes  to  comj^emmit 
their  work  and  round  it  out  It  trie?  to  do  for  the  boy  ahd  provide 
r^^ortunity  for  the  boy  to  do  for  himself,  what  thase  have  not,^  oo  tar, 
Jteen  able  to  accompltoh. 

ThffiTO  are  only  about  1,000  school  hours  in  the  year.  The  average 
boy  to  awake,  '  do  awake  and  watchful*  f«r  about  4)«76  <^er  howni  a 
yMur.  TlM  Ucout  Movement  plans  that  the  boy  shalft  oconiqr  htowelf 
Mid  anJoy  himself  in  useful  acUvities  to  ^e  fullest  extoit  ijk  some  of 
those  iMmia.  We  an  know  the  old  adai^:  "Satan  finds  some  miifi|i^ 
stfli  for  Idle  hands  to  d<r.^  We  adanH  that  j^reventtoi  to  better  llwi 
ottr«.  SooattBS  is  preventive  as  w^  atf  postttVe  and  eonitraotiya^  In 
modem  life,  cUU^en  In  towns  particularly  share  Um  jmd  kas  in  dolag 
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tte  tbiiigs  wiaeh  pee897  tlMtr  piumite  »d  eldtn.  Ttey  !»▼•  thiu  lam 
ebance  ct  VftrtidpaUrK  Is  wliolMom*  UOf  work  la  whieb  tbar  tnusC 
to  tlmre  aod  wUeh  In  the  bhOii  hiu  been  the  ibmiui  whnthf  the  n^oe 
hu  developed  Ite  ability,  awlttlee  and  oharaeter.  In  t?te  peat  ths 
parUelpation  of  chUdren  In  the  arta  of  daily  Ufa  haa  been  an  impwt- 
att  elemrait  In  maldns-«^ioIesonie  men  and  women.  The  daily  taak, 
the  e<«m<»  nmnd,  h^vo  been  Impor^nt  taeton  In  the  derek^mCiit 
and  mainteftuiee  of  atnrdx  mond  ^lulltlea.  The  boy's  aTeniiea  off  In- 
take are  all  open  and  aotlre.  He  ae^oi  to  ke^  the  aTon^wa  of  outlet 
flowins  fall.  It  Is  Important  that  the  content  of  the  stream  golnff  In 
shall  be  sadi  as  to  let  ihe  stream  flowing  oat  be  what  we  want  and 
that  the  flow  bcth  wiy  shaU^resolt  In  a  better  boy. 

Practiee  In  close  obsenratlim  as  required  by  Sieoatinff,  )eada  to 
praoUce  in  thlnkinc,   PraeUce  In  thihking,  towards  epds  that  are  good 


in  Memorlam 

and  are  desired,  results  in  skill  in  thinkins  and  skill  in  doing  controlled 
by  a  will  which  then  wiihes  and  decides  to  do  the  right  thing.  It  is  a 
tmism  to  say  that  education  Us  far  more  than  sdtooling  and  that  educa- 
tion is  the  diiet  if  not  the  sole,  means  for  eflwtiiig  changes  in  human 
behavioar  and  character.  Scoat  practice  brings  to  the  boy  some  of 
the  first  firuits  of  education  through  the  development  of  IntelUgeBee, 
praetleal  ablUty,  oooperating  good-wiU  and  high  standards  of  0(md«ot 
and.  character.  lAv  ,  ideahi  aiid  human  lives,  leading  and  reatiUhg 
toiwrfe  tiieir  attainment,  are  the  gofd  (tf  education. 

Cftlxenahtp 

THB  graateat  foes  of  vaod  dtlsensh^  avelgBonmoe  and  iadoloaeis; 
ita  greatest  hope  Is  edneaMon.  . Ib  tiie  der^opmapit  ot  llMisod«fB 
State,  as  in  the  developinrat  of  «IUs«ishlp,  two  isrlacli^ea  M^  a^sw- 
slon  and  strive  forasastery.   Oao^  may  be  called  th^  prtaMlple  off  o^eA- 
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«aM  «]UI  Xb»  otber  that  of  Independeaob.  Th«  tarm&r  caiila  for  tiM  mUb' 
ndMloa  of  the  will  anil  tiio  latter  for  the  MHwrttoa  of  thowlU.  IMI^w 
to  yoath  throwh  the  Soont  prograaa,  ealla  tm  a  welMtalaaeod  diivirtap- 
iBMit  «t  hoth,  and  is.  one  neaiia  wfc^by  Canada  eaa  be  fliade  Mfe 
for  Demoeraey  and  Democracy  made  safe  for  the  weU-betw  <A  cni 
people.  Democnugr  is  aTowedly  fonnded  on'  the  reoognltkm  of  eviiltty 
and  7^  in  no  form  of  GoTftrnment  is  Kp  *exship  eo  esseatiaL  The  Boy 
SeoBt  has  ear^  practice  in  Democracy.  He  recognlsea  evwUty  and 
dertfops  leaiMshtp.  T^e  leader  becomes  such  by  proving  his  natural 
fitness.  He  is  accepted  as  such  by  eommtm  consent  of  bls^ssootates. 
Ctrillsation  ItMtt  and.  dtlxcnahlp  are  sUn  la  the  making.  They  are  the 
goal  of  the  path  of  Uie  Just— i:  shihlng  U^t  which  rtdaeth  mora  aad 
more  unto  the  perfect  day.  Its  coming,  may  be  hastened.  We  eaa 
all  help.  Pr(«res»  a&y  be  made  by  knprovMueat  in  organisation,  la 
the  laws,  the  instltntioas.  the  praotiees.  bpt  periiaps  the  graateet  ad- 
▼uce  niay  be  made  by  ibe  derel^ment  of  the  storength,  sf  i!!,  wHI,  and 
spirit,  in  a  word,  the  dmracter  of  the  people.  Most  of  all  can  be  doae 
for  and  through  the  boys.  The  flower  oi  fine  citisenship  Is  social  tm- 
Vice  in  person.   The  Scout  leams  the  art  ^  doing  his  good  tarn  d&Oy. 


VI.    ORGAnZATION 

DURING  the  flrsi  few  years  of  S:!Outfng  In  CaaaOa  it  was  carried  oa 
uader  the  din9«t  sttpenrislon  M  the  headquarters  la  Loadoa;  lu 
1814  an  Act  of  Parliament  ww  assed  inioorpontlixg  the  CSanadtftH 
Ctaneral  Council  of  the  Boy  Scouce  Assodalion  to  promote  aad  cany 

-<^  in  Canate  the  objects  ot  the  ^y  Scouts  Assodatloa.  Them  are 
set  forth  In  general  terms  in  the  Act  of  Incorporation.  Bis  Bzo^eai^ 
the  Ooremor  General  is  the  Chief  Scout  for  Canada  and  also  Ohalrmaa 
of  the  Oina^yf"  Geawal  Council  and  the  BlxecirttTe  Coaootttee,  O&er 
olBoers  are  tiie  Domiaion  Commisiriimer,  w1m»  Is  tieeted.m  flM.aominfi- 
Uon  of  ttie  Chtef  Scout  for  CMmada;  the  HooOTary  Domiidon  Secretary; 
the  honorary  Treasurer;  and  the  Honorary  Counsel. 

The  Ezecntire  Committee  with  Headquarters  at  Ottawa  has  ge» 
eral  charge  of  the  work  in  Caaada  between  meet^a«8  ct  the  Qentcil 
Cornell.  ProTtncial  Scout  CoundUi  «re  established  for  the  poiqposf  of 
prodtottv  the  welfhre  of  tho  Boy'seoi^  lioviAMit  la  eft^  JPpfffittafc 
£«eal  Asso6hitlons  are  desired  in  aU  leoaUtles  where  Boy  Scoat  ttoops 
or  W^  CtfbrPack*  are  oi*jml«*d.    The  Local  Assoctatina  stap^r^ 

:  ipd  eacoorages  the  Morement  wtttta  ite  jyrea. 

F^  the  Bi^ea^Te  work  of  the  As»o^aM«m  there  are  ^9f«ttt^al 
Coma^siofMnt  Diatket  CQmadisioa«ra;  mtMut  Sooat  Haakm  Seoat 
ISMtart  aad  Aastetaat  Boost  >^aateni.   The  whole  8<dwme  of  ^«aaS*fi^ 
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BRITISH  HEADQUARTERS 

(LondaB    -    EaiImkI) 

CHIEF  SCOUT  AND  COUNQL 
Wkh  Eiecuthre  CommiWee 


CANADIAN  HEADQUARTERS 
(Ottawa;    -   .CipMla) 

CHIEF  SCOUT  FOR  CANADA 

ami  Canadian  Genod  Coiaidl 
widb  EiMcuthre  Conmillee 


PROVINCIAL  HEADQUARTERS 
PROVINCIAL  COMMISSIONERS 

WUi  Cotmcib  and  Execittive  Coonuttees 


DISTRICT  C0MMIS30NERS 

W^  Local  Aaodalioas   and 
Executive  Comnuttees 


SOOUTMASTBRS  AND 

ASSISTANT    SCOUTliASTERS 
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and 
Second 
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ttoftia  taUy 
AMoeifttloB. 
rmther  Ioom 
towurds  the 
boys  d  All 
citiauuliip. 


•at  forth  in.tke  HMUHiook  for  Canad*  of  di«  Boy  Beoott 
Ooaorslly  apealdag  Um  form  ot  orguOntlon  to  tkst  of 
TolnnUry  Msoetotton,  In  troo  bat  guided  oomradMhi*. 
aeoompUthmeiit'Of  the  end  eoni^i— the  Instmctiiic  of 

dksaet  In  the  prlndp^ea  of  dtodpllne,  loyalty  and  good 

•eeut  Maatera 


fnHB  one  great  need  of  the  Morement  at  the  present  time  to  ooa*. 
1  potent  Booatmaaters,  men  of  enthnslasms  for  life  and  nnqaenc^ 
able  paasUm^  for  the  well-being  and  wholesome  derelopment  ot  boys. 
Scouting  to  a  rammnnlty  enterprise^  In  hto  body  the  boy  has  Instlneto 
and  totent  capadUes  Inherited  out  of  aU'hte  ancestry.    The  quality  of 


Seoutmaaters' reeelvhng  tnatruetfofia 

these  may  be  said  to  depend  upon  the  nature  of  that  ancestry.  The 
cottdlUon  of  hto  physical  life  d^>ends  upon  the  euTlronment,  the^i^t- 
Ung,  In  which  he  lives.  The  spirit  life,  the  soolaUty,  the  character  of 
the  boy  depend  stfll  more  upon  the  quality  and  life  of  the  community— 
the  clvUiaatlon  in  which  he  Is  broui^t  up.  It  Is  within  the  power  of 
the  men  and  women  of  one  generaUon  to  give  such  a  setting  for  the 
soctol  and  spirit  life  of  the  next  geaefatton  as  to  greatly  alter  Its  ehar- 
acter.  Can  we  not  now  marshal  the  inteHlgMLce,  the  will  and  the  as- 
pirations of  the  people  to  make  that  setting  audi  a»  wHl  bring  the 
hia»e  of  aU  the  ages,  the  hope  of  P»«ce,  happiness  and  «Ale  endeavour 
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naarar  rMOiiatkm.  la  lOl  lite  wtat  oooata  no«t  li  Mt  kaowl«4Kt»  «r 
•T«ik  iaUlle^Ml  <M9»olt7  to  mutk  tt  wltt  Mid  mugf.  Tte  dMtefixt 
btw—n  oMa  wlio  •n<M««d  ai^  Btn  who  tell  If  ik»C  so  oimdi  m  41fftr> 
enoe  la  tetelltot  m  In  pnrpoM  «Bd  will  9ii  tlM  mi*  luaid  aad  ■laftlmaw 
OB  tko  <Klior.  Tho  primlUTo  or  Immt  teatlntt  ooatteiiillir  Mok  tat 
domlnatitm.  An  oM  tmrnpotenor  madt  kto  boait:  *l  1bm9  wtr  ^totj 
vnOor."  SliaU  not  we  of  OuMda  now  ateko  It  two  that  tho  boyo  wlU 
•oqidre  tbe  habit  of  ko^lnc  th^  aonla  on  top.  That  to  tho  gM  of 
Sooatins.  Tho  boy  to  Imttatlvo  and  agate  iBittetivo.  Whon  tho  bmb 
of  the  oomnranltjr  glTO  hldi  an  ezaii^  of  ffrrtef  thMBoMiroo  wh<do 
heatedly  to  aomo  pablie  ■wrlco  well  worth  dotef,  ho  will  bo  Qolcik  to 
oateh  on  and  carry  tho  endeaToar  and  tho  tvlrlt  atill'fBrtter. 

VII.    tOMl  OF  THC  ftUULTS  AND  HOPES 

SCOUTIKO  to  not  an  abstract  theory.  It  wwki.  H  yrodneeo  faoun- 
Idea  of  loynlty,  ooopen^ton  and  dean  Uvlng.  It  ratooa  tho  moral 
and  phyiloal  standarda  of  boya.  It  h^im  than  to  be  heiOthy,  If^pfnl 
to  othera,  hasdy.  honovrable  and  to  Aognlre  tho  habit  of  hnv^hrta.   It 


Scouting  ratoea  the  moral  and  phyaieal  atandarda  of  boya. 

foatera  self  reaUaatlon,  self  direction  and  aelf  conttil.  Ita  scheme,  Its 
prosram.  Its  methods  are  not  perfect  They  are  yet  te  the  rnaUne  as 
tte  iK^s  are.  They  are  both — the  MoToaent  and  the  boya— etrogi^lag 
towarda  more  Ui^t  and  better  work.  They  will,  still  strive  on  aft«r 
they  come  into  fuller  light  aa  erery  morning  breaka  and  shadowa  flee 
away.  Foller  light  will  let  na  all  see  mpre  clearly  what  our  eommviU^, 
oar  nation,  oar  Bmphw,  wa  ClTlltoation  hoTO  been  to  aa  and  done  for 
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Seeutlni  h«lpt  th*  boy  to  bo  hoalthy,  and  to  omploy  hio  play  hour* 

to  tho  boot  •dvantoio. 

no.  At  yot  our  Imaginations  aro  too  •doll  to  rocognlae  the'trandenr  of 
tho  iplondid  opportunltioB  we  hare  and  to  appreciate  tbolr  real  aierlta. 
Seoa*<ng  dnaL./t  us  to  pay  back  at  least  part  of  the  debt  to  tbe^Ttlln- 
tlon  throuffh  which  we  had  opportunities  tor  becomlnc  the  men  we  are; 
and  to  do  It  by  making  a  better  place  where  we  lire  tor  better  boys 


8omothinfl  that  every  Boy  Soout  teartia. 

than  we  wore.  I  shan  never  forget  the  Impretshm  made  i^on  mo  by 
a  BOldittr  In  the  St  Donstan's  Hoq^ltal  f«r  tho  Trsti^  ot  JUImM 
SokU^  In  lEbigland.  It  was  a  most  dramirtle  enmplo  of  how  a  man 
comd  ez^was  his  trlbnto  ^  (AUi^tlon,  adBB^rattuOii  and  i^atttade  to  his 
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oonntrf  tor  tottiiiff  him  b«  and  •cauaing  hfin  to  b«  tte  kiad  of  smb  ho 
ITM.  In  the  mlddlo  of  OB  MitortoliiiBmit.  yrovMoi  hy  tho  Mtdiora  holBf 
tTolBod  IB  th«  ip«ttt«tkm.  oBo  of  tho  flioB  stood  «9  with  B  SOldlor'i  a«9 
JB  hia  hBBd  to  alBf  a  aooff.  It  waa  a  toaat  to  Xothor  IBBtfawd,  iOBC 
IB  a  boantUttlly  awoot,  trtoaiphaBt  Toleo;— 

"Hare'a  to  Mothnr  iBglaBd: 

Bh*  did  ao  mach  tor  bml" 
"Here'a  to  Mothor  BafflaBd; 

Sho  BMoaa  ao  bB^  to 


Ton  would  But  hare  Botload  from  anythlBg  IB  the  Toioa.  siaBBor  or 
atUtnde  of  th«  atoger  the  fact  that  ha  had  loat  obo  ana,  ob«  lag,  OBd 
waa  bllBd  la  both  eyea.  I  am  avra  all  8oo«to.  aad  I  hopa  all  the  raat  of 
ua.  iB  tha  tpfarlt  of  that  aoldlar  aad  wtthoat  a  aaerifloo  Ilka  hla,  wlU 
aaak  and  find  Maatory  for  Sarviea  to  Oaaada,  throvgh  loyaltsr,  dlac^llBo 
and  good  cltiaaBahlp,  the  cardinal  prlBdplai  of  tha  Boy  Sooat  MorO' 
mont 


